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RESEARCH ON COLLABORATIVE COMMUNICATION
MANAGEMENT PLATFORM PROJECT OF BTG INTERNAL
BUSINESS

ABSTRACT

In China's 13th Fivwear planning, the tourism planning has been promoted as a
national strategy. Beijing Tourism Group as a leading enterprise in the tourism
industry regards the information construction as an importanstsategy to change
the manageent and service mode, improve the operational efficiency and enterprise
transition. Therefore, BTG has planned a series of information projects to integrate
resources at all levels and enhance the comprehensive ability of industrial chains
accordingly. Alllevels of BTG pay more attention to the investment, management and
implementation of information construction projects. Combining the project
management theories with practical experience of BTG, this paper describes the
characteristics of informationizah projects, analyzes the difficulties during the
process of implementation, and proposes the solutions to adapt to the project at
different stages. This paper presents four management methods of project
communication with the integration of enterprisenagement: one is to establish the
communication mechanism, including management system, responsibilities and
process; to introduce the identification of related persons during the entire circle of
project; to unify the content of information disclosure atahdard template of project
communication planning, ensuring the effectiveness of information quality; the four is
to establish the tracking and communicating system to improve the information
guality. This paper does an empirical research on key asgfgatsject management,



basing on the communicating management of business collaboration platform project.

In this paper, the research findings are concluded from the actual situation of
large stateowned enterprises: communicating management plays asrtamp role in
enterprises informatization. Moreover, effective project communication management
can significantly improve the internal process and work efficiency among departments,
and enhance enterprise's implement capability ensuring the efficienttiereof

strategy.

KEY WORIES informationizatioh  project management, communication

management
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