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Research on the project risk management of the
owner unit in power engineering

ABSTRACT

At present, as China's power investment growth, in this round of large-scale power investment,
the focus of investment is in power engineering. The implementation of this type of project is mainly
the local districts and counties, the relevant owner of the unit is the local power companies, in order to
ensure national power investment security, improve project management efficiency, the owner of

project risk management is essential.

Based on the analysis of the research achievements and application situation of foreign and our
current project risk management, this paper systematically expounds the importance of project risk
management in the project management system, The main content of project risk management and
the basic principles and methods of project risk management, the paper puts forward the task
identification and project risk identification method, the method of project risk measurement and the
application method of AHP for the project owner of electric power project. Project risk identification
and risk measurement, lists the project risk list of the project owner, and carries out the risk analysis
and risk classification of the project risk, The owner unit project risk response and monitoring
measures to the owners of the project unit risk management practice to establish the risk

management system model and method of testing

KEY WORDS: electricity project, proprietor, risk management, system

model, risk evaluation
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